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Mission
Why are we in business?

We are committed to 

providing excellent 

public services and 

safety to all who work in 

our vibrant, tropical, 

historic environmentValue Statements
What values guide our decisions everyday?

Vision and Five Year Plan
What is our best possible future and our priority 

focus areas to get there?

Cleaner and Safer, Beautiful 

and Vibrant, Mature Stable 

residential Community with 

Well Improved 

Infrastructure, Urban and 

Historic Environment, 

Cultural, Entertainment and 

Tourism Capital, and 

International Center for 

Innovation and Business; 

while Maximizing Value to 

our Community for the Tax 

Dollars Paid
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OTHER

Mayor and Commission 2,009,000           

City Manager 3,652,000           

Communications 1,745,000           

Office of Budget & Performance Improv 2,435,000           

Organizational Develop. & Perf Initiatives 603,000               

Finance 5,385,000           

Procurement 2,112,000           

Human Resources/Labor Relations 2,685,000           

City Clerk 1,455,000           

City Attorney 5,282,000           

Housing & Comm Services 2,674,000           

Planning 4,260,000           

Tourism, Cultural, & Economic Dev. 3,936,000           

Code Compliance 5,936,000           

Capital Improvement Projects 4,945,000           

Citywide Accounts & Oper. Contingency 12,319,000         

Transfers 8,434,000           

TOTAL 69,867,000         



FY 2006/07 General Fund Budget FY 2015/16 General Fund Budget 

Police,  
75,252,774, 32% 

Fire,  
43,303,018, 18% 

Other,  
119,117,304, 

50% 

Police,  
99,065,000, 33% 

Fire,  62,741,000, 
21% 

Emerg. Mgmt.,  
8,957,000, 3% 

Other,  
129,591,000, 43% 





Salaries & 
Wages,  

113,270,000, 54% 

Overtime,  
9,082,000, 4% 

Health & Life 
Insurance,  

12,426,000, 6% 

Pension 
Contributions,  

57,635,000, 27% 

Other Benefits,  
18,798,000, 9% 
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City of Miami Beach 7.6730 33% 5.9123 30% -1.7607

Miami Dade County 6.3860 27% 5.4009 27% -0.9851

School Board 8.1050 35% 7.6120 38% -0.4930

Children's Trust 0.4220 2% 0.5000 3% 0.0780

Other 0.7360 3% 0.3896 2% -0.3464

Total 23.3220 100% 19.8148 100% -3.5072

% of FY 

15/16 

TotalFY 15/16

Variance 

from 06/07OVERLAPPING TAX MILLAGE FY 06/07

% of FY 
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2013/14 One Time Recurring

Alton West Trolley Loop  748,000              

2 Fire Inspector positions 164,000              

4 Dispatch positions 157,000              

Code Enforcement Green Team 115,000              

Code Compliance Administrator Position 69,000                

Lincoln Road Mall Manager 56,000                

Resident Only  Counter for Building Department  49,000                

Sub Total -                       1,358,000          

2014/15 One Time Recurring

North Beach Loop 1,703,000          

Parking Garage Cleanliness and Appearance (Pressure Cleaning & Concrete Treatments)  689,000              

Park Ranger Program 14 Full and Part-time Positions  545,000              

Enhanced Porter Service at Beachfront Restrooms on Weekends, Holidays, and Special Events  476,000              

Enhanced Loading Zone Enforcement  225,000              

More Proactive Code Compliance  177,000              

Case Worker to Address Homelessness at Lummus Park  135,000              

Enhance City’s Website, Social Media Outreach, and Original Programming  85,000                

MB Magazine Enhancement 35,000                

Shelter Beds 26,000                

Body Camera Program in Police, Code, Building, Fire and Parking 635,000              

Domino Park Pavilion 400,000              

Normandy Fountain Repair in North Beach 350,000              

Sub Total 1,385,000          4,096,000          



2015/16 One Time Recurring

Body Camera Program in Police, Code, Building, Fire and Parking 935,000              115,901              

South Beach Trolley Loop 3,899,000          

Mid Beach Trolley Loop 2,554,000          

Collins Trolley Loop 2,128,000          

Landscape Contract 1,640,000          

Mount Sinai Emergency Room 1,000,000          

Staffing for 6 New Life Guard Stands 802,000              

Motor Unit Patrol 5 Officers 645,000              

Traffic Management Team 7 Employees 526,000              

Customer Service Center 6 Employees 341,000              

Enhanced Enforcement Parking 1 Operating Supervisor & 7 Parking Enforcement Specialist s 319,000              

Enhanced Tuition Reimbursement Program 285,000              

Wellness Program 250,000              

Energov Software Maintenance  249,000              

New ERP System Maintenance 249,000              

Additional Windstorm Insurance  204,000              

Chief Resiliency Officer & Deputy Officer 162,000              

Security Guards on the 4th floor of City Hall and Housing & Community Services 128,000              

Senior Capital Projects Coordinator 125,000              

Deputy Finance Director 110,000              

Rapid Response Team 2 Employees 105,000              

TCED Assistant Director 93,000                

Beach Manager 90,000                

North Beach Building Satellite Office 67,000                

License Plate Reader 276,000              

Voluntary Pre-Kindergarten 253,000              

GIS Tree Inventory 160,000              

Cans on Every Corner 132,000              

Sub Total 1,756,000          16,086,901        

Grand Total 3,141,000          21,540,901        







Revised surplus $2.6 million 

Efficiencies/reductions $1.2 million 

Enhancements ($4.9 million) 

Add’tl Resort Tax contribution $1.1 million 

Total $0 



Fiscal Year Millage Rate

FY10 5.9123

FY11 6.5025

FY12 6.4539

FY13 6.3477

FY14 6.1163

FY15 6.0237

FY16 5.9123
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Public Safety: To be Funded 

FireStation 1 / Flamingo Parking 19,000,000         

Public Safety Radio System 10,000,000         

Viper (new 911 system) 552,000               

Total 29,552,000         

Under Funded Parks & Recreation Projects: To be Funded 

Par 3 12,110,000         

Middle Beach Recreation Corridor 12,094,000         

Flamingo Park 7,500,000            

North Shore Open Space Park Phase II * 6,000,000            

Maurice Gibb Memorial Park 4,200,000            

Muss Park 1,800,000            

Allison Park 832,000               

Total 44,536,000         

New Parks and Recreation: To be Funded 

Olympic size pool w/o parking 6,750,000            

Lummus Park 5,125,000            

North Shore Park & Youth Center 1,300,000            

Fairway Park 581,000               

Total 13,756,000         

Grand Total: 87,844,000         









Project Funded Projected Unfunded 

Storm Water $100 million $300 million 

Water & Sewer $53 million $100 million 

Above Ground $0 $50 million 

Street Car $0 $350 million Capital / $20 

million recurring Operating 

Intelligent Transportation System $0 $10 million 

Convention Center Hotel $0 $0 



Project Funded Projected Unfunded 

Seawalls $10 million 

(approx.) 

TBD 

Affordable Workforce Housing $0 TBD 

Revitalization: 

o Lincoln Rd and Side streets 

o Ocean Drive Task Force 

Recommendations 

o North Beach Master Plan 

 

$30 million 

$0 

 

$265,000 (Design) 

TBD 

Resiliency & Sustainability 

Assessments Projects  

$0 TBD 




